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Government Notices • Goewermentskennisgewings

DEPARTMENT OF HOME AFFAIRS

NO. 7715� 20 July 2026

 

 

GOVERNMENT NOTICE 

______________________________________________________________________ 

 

DEPARTMENT OF HOME AFFAIRS 

 

 

No. __________        _________, 2026 

 

INVITATION TO CORPORATE EMPLOYERS TO SUBMIT AN EXPRESSION OF 
INTEREST IN PHASE II OF THE TRUSTED EMPLOYER SCHEME OF  

THE DEPARTMENT OF HOME AFFAIRS 

 

BACKGROUND 

Following the highly successful first phase of the TES, the Department will be rolling out 

Phase II of the Trusted Employer Scheme in July 2026. The second phase of the TES 

will be expanded to include infrastructure projects and companies that maintain and 

manage a Global Head Office or Regional Head Office in South Africa for their operations.  

The purpose of the Trusted Employer Scheme system is to allow South Africa to more 

easily attract skills and manage immigration, particularly in the processing of applications 

for senior executives, technical personnel, corporate employees and investors. TES is 

not for the employment of unskilled and low-wage labour.  

The overarching objective of TES Phase II is to support the government’s efforts in 

positioning South Africa as Africa’s premier investment destination. 
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To qualify for membership to the TES, an employer, investor, or business needs to 
demonstrate that it has the financial strength to employ a foreign national, that it runs 
training programmes for South African citizens, and that it is a good corporate citizen.  

Within this programme, a business, investor or corporate employer will qualify for priority 
processing of their visa applications due to the reduced requirements and supporting 
documents. The TES membership will be acceptable for local applications as well as at 
all South African High Commissions abroad. Current Corporate Account Clients are 
encouraged to apply. 

SELECTION CRITERIA 

To ensure that the selection process of companies is fair, ethical and transparent, the 
Department of Home Affairs will make use of the following scorecards: 

SCORE CARD 1: PATHWAY FOR SOUTH AFRICAN-BASED OPERATIONS 

 

NR FACTOR EXPLAINER POINTS 
1 Pledges/ Proven Investment 

Annexure A 

30 
2 Employment 25 
3 Economic Sector  25 
4 Skills Development 20 

TOTAL 100 
 

 

SCORE CARD 2: PATHWAY FOR COMPANIES WITH EXISTING OR INTENTION TO 
ESTABLISH A REGIONAL / HEAD OFFICE IN SOUTH AFRICA. 

NR FACTOR EXPLAINER POINTS 
1 Local Presence 

Annexure B 

15 
2 Financial Contribution 50 
3 Employment 20 
4 Economic Sector  15 

TOTAL 100 
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SCORE CARD 3: PATHWAY FOR SYNTHETIC FINANCIAL CENTRES (SFC) IN THE 
SOUTH AFRICAN FINANCIAL SECTOR. 

NR FACTOR EXPLAINER POINTS 

1 SARB Exchange Control Authorisation / 
Extended DTMC Framework 

Annexure C 

40 

2 Recognised Regulatory Standing 
(International or Domestic) 20 

3 SFC Market Infrastructure 
Commitment 20 

4 SFC VFO Certification 15 
5 Skills Transfer Commitment 5 

TOTAL 100 
 

For more information on the application process, the qualification criteria, and the 
determination and awarding of points, kindly visit the www.dha.gov.za website. 

 

SELECTION PROCESS 

1. Corporate companies that are registered and are operational in South Africa and 
are interested in being considered for registration onto the Trusted Employer 
Scheme (TES) Phase II should submit their expression of interest using the 
Trusted Employer Scheme link available on the www.dha.gov.za website. 
 

2. Applications must contain all information specified in the Selection Criteria set out 
above and supported by the documents mentioned in the TES Phase II Application 
Form. Only one of the pathways indicated above should be selected. Please only 
use one pathway to avoid disqualification. 
 

3. A minimum score of 80 is required. The results will be reviewed and validated by 
an interdepartmental committee comprising one or more technical officials from 
the Department of Home Affairs, the Department of Employment and Labour, the 
Department of Trade, Industry and Competition, and other relevant departments. 
 

4. The full details of how points will be determined and allocated are attached to 
Annexures A, B, and C of this document. The opening date for expressions of 
interest is 20 July 2026. The closing date is 4 September 2026. Outcomes 
regarding the expressions of interest will be issued within 30 working days after 
the closing date. 
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5. The Department of Home Affairs will make the final selection, and the applicants 
will be advised of the outcome. Companies that are approved for admission to the 
scheme should be willing to enter into a Memorandum of Agreement with the 
Department. 

6. The decision of the TES Inter-Departmental Committee is final. The Department 
of Home Affairs reserves the right to grant or refuse TES Phase II membership 
status to any company.

__________________________

DR L.A. SCHREIBER, MP
MINISTER OF HOME AFFAIRS
DATE: 11/07/26
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2 
co

nf
irm

in
g 

th
e 

ap
pl

ic
an

t’s
 in

te
nt

io
n 

to
 p

ar
tic

ip
at

e 
as

 a
 c

le
ar

in
g 

m
em

be
r o

r i
nd

ire
ct

 p
ar

tic
ip

an
t i

n 
th

at
 c

le
ar

in
g 

ho
us

e’
s 

cl
ea

rin
g 

an
d 

se
ttl

em
en

t 
in

fra
st

ru
ct

ur
e;

 o
r 

(d
) 

A
ut

ho
ris

ed
 D

ea
le

r 
Ba

nk
: 

A 
le

tte
r 

fro
m

 a
 S

ou
th

 A
fri

ca
n 

au
th

or
is

ed
 d

ea
le

r 
ba

nk
 

co
nf

irm
in

g 
th

e 
es

ta
bl

is
hm

en
t 

of
 a

 t
re

as
ur

y 
or

 d
ea

lin
g 

re
la

tio
ns

hi
p 

in
 s

up
po

rt 
of

 S
FC

 
op

er
at

io
ns

. 

At
 le

as
t o

ne
 s

uc
h 

le
tte

r i
s 

re
qu

ire
d.

 T
he

 fo
ur

 o
pt

io
ns

 to
ge

th
er

 c
ov

er
 th

e 
fu

ll 
ra

ng
e 

of
 S

FC
 

bu
si

ne
ss

 m
od

el
s 

—
 s

ec
ur

iti
es

 s
et

tle
m

en
t, 

lis
tin

g 
an

d 
tra

di
ng

, c
le

ar
ed

 d
er

iv
at

iv
es

 a
nd

 
m

on
ey

 m
ar

ke
ts

, a
nd

 F
X/

tre
as

ur
y 

—
 w

ith
ou

t c
re

at
in

g 
a 

si
ng

le
 p

oi
nt

 o
f f

ai
lu

re
. 

4 
SF

C
 V

FO
 C

er
tif

ic
at

io
n 

(1
5 

Po
in

ts
) 

Vi
sa

 a
pp

lic
at

io
ns

 fo
r S

FC
-q

ua
lif

yi
ng

 ro
le

s 
ar

e 
su

bm
itt

ed
 th

ro
ug

h 
th

e 
SF

C
 V

is
a 

Fa
ci

lit
at

io
n 

O
ffi

ce
 (S

FC
 V

FO
), 

w
hi

ch
 m

an
ag

es
 a

nd
 p

ac
ka

ge
s 

ap
pl

ic
at

io
ns

 o
n 

be
ha

lf 
of

 S
FC

 m
an

ag
in

g 
in

st
itu

tio
ns

 in
 th

e 
sa

m
e 

w
ay

 th
at

 a
 T

ru
st

ed
 E

m
pl

oy
er

 m
an

ag
es

 a
pp

lic
at

io
ns

 fo
r i

ts
 o

w
n 

st
af

f 
—

 p
re

-s
cr

ee
ni

ng
 a

pp
lic

at
io

ns
, c

er
tif

yi
ng

 c
om

pl
ia

nc
e,

 a
nd

 in
te

rfa
ci

ng
 w

ith
 D

H
A 

as
 a

 s
in

gl
e 

in
st

itu
tio

na
l c

ou
nt

er
pa

rty
. 

Th
e 

SF
C

 V
FO

 c
er

tif
ie

s 
th

at
: 

(a
) 

Al
l 

pr
op

os
ed

 r
ol

es
 a

re
 m

ap
pe

d 
to

 q
ua

lif
yi

ng
 O

FO
 c

od
es

 o
n 

th
e 

C
rit

ic
al

 S
ki

lls
 L

is
t, 

in
cl

ud
in

g 
an

y 
ad

di
tio

ns
 p

ro
po

se
d 

an
d 

ac
ce

pt
ed

 b
y 

D
H

A;
 

(b
) 

Th
e 

ap
pl

ic
an

t 
ha

s 
pa

ss
ed

 t
he

 S
FC

 V
FO

’s
 p

re
-s

cr
ee

ni
ng

 p
ro

ce
ss

 f
or

 p
oi

nt
s-

ba
se

d 
sy

st
em

 c
om

pl
ia

nc
e;

 a
nd

 

(c
) T

he
 S

FC
 V

FO
 a

cc
ep

ts
 re

sp
on

si
bi

lit
y 

fo
r a

pp
lic

at
io

n 
qu

al
ity

 a
nd

 w
ill 

pr
ov

id
e 

an
nu

al
 

co
m

pl
ia

nc
e 

re
po

rti
ng

 to
 D

H
A 

on
 s

ki
lls

 tr
an

sf
er

 o
ut

co
m

es
 a

cr
os

s 
th

e 
SF

C
 e

co
sy

st
em

. 
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Sk
ills

 T
ra

ns
fe

r C
om

m
itm

en
t 

(5
 P

oi
nt

s)
 

Th
e 

ap
pl

ic
an

t p
ro

vi
de

s 
a 

w
or

kf
or

ce
 p

la
n 

de
m

on
st

ra
tin

g 
a 

co
m

m
itm

en
t t

o 
em

pl
oy

 a
 m

in
im

um
 

of
 fi

ve
 S

ou
th

 A
fr

ic
an

 c
iti

ze
ns

 o
r p

er
m

an
en

t r
es

id
en

ts
 w

ith
in

 2
4 

m
on

th
s 

of
 c

om
m

en
ci

ng
 

SF
C

 o
pe

ra
tio

ns
, a

cc
om

pa
ni

ed
 b

y 
a 

sk
ills

 tr
an

sf
er

 p
la

n 
ap

pr
ov

ed
 b

y 
th

e 
SF

C
 V

FO
. 

Th
e 

lo
w

er
 h

ea
dc

ou
nt

 th
re

sh
ol

d 
(v

er
su

s 
th

e 
20

-e
m

pl
oy

ee
 m

in
im

um
 in

 S
co

re
ca

rd
 2

) r
ef

le
ct

s 
th

e 
sp

ec
ia

lis
t, 

bo
ut

iq
ue

 n
at

ur
e 

of
 S

FC
 m

an
ag

in
g 

in
st

itu
tio

ns
 a

nd
 th

e 
hi

gh
er

 e
co

no
m

ic
 

va
lu

e 
pe

r h
ire

: a
 s

in
gl

e 
se

ni
or

 p
or

tfo
lio

 m
an

ag
er

 o
r d

er
iv

at
iv

es
 tr

ad
er

 tr
ai

ne
d 

lo
ca

lly
 h

as
 a

 
gr

ea
te

r s
ki

lls
 tr

an
sf

er
 m

ul
tip

lie
r t

ha
n 

a 
co

m
pa

ra
bl

e 
nu

m
be

r o
f g

en
er

al
is

t h
ire

s 
in

 a
 lo

w
er

-
sk

ill-
in

te
ns

ity
 s

ec
to

r. 
 R

el
at

io
ns

hi
p 

to
 th

e 
Ex

is
tin

g 
TE

S 
Fr

am
ew

or
k 

Sc
or

ec
ar

d 
3 

do
es

 n
ot

 r
ep

la
ce

 S
co

re
ca

rd
 2

. 
Es

ta
bl

is
he

d 
fin

an
ci

al
 in

st
itu

tio
ns

 t
ha

t 
sa

tis
fy

 S
co

re
ca

rd
 2

’s
 f

in
an

ci
al

 c
on

tri
bu

tio
n 

an
d 

em
pl

oy
m

en
t t

hr
es

ho
ld

s 
sh

ou
ld

 c
on

tin
ue

 to
 u

se
 th

at
 p

at
hw

ay
. S

co
re

ca
rd

 3
 is

 a
 p

ar
al

le
l r

ou
te

 fo
r a

 s
pe

ci
fic

 a
nd

 w
el

l-d
ef

in
ed

 c
at

eg
or

y 
of

 
ne

w
 m

ar
ke

t e
nt

ra
nt

 th
at

 S
co

re
ca

rd
 2

 s
tru

ct
ur

al
ly

 e
xc

lu
de

s.
 

Th
e 

as
se

ss
m

en
t o

f S
co

re
ca

rd
 3

 a
pp

lic
at

io
ns

 w
ill 

be
 c

on
du

ct
ed

 b
y 

an
 in

te
r-d

ep
ar

tm
en

ta
l c

om
m

itt
ee

 in
cl

ud
in

g 
D

H
A,

 D
TI

C
, a

nd
 th

e 
no

m
in

at
ed

 r
eg

ul
at

or
y 

en
tit

y 
—

 t
he

 a
dd

iti
on

 o
f 

fin
an

ci
al

 s
ec

to
r 

re
gu

la
to

ry
 r

ep
re

se
nt

at
io

n 
re

pl
ac

in
g 

th
e 

st
an

da
rd

 D
ep

ar
tm

en
t 

of
 

Em
pl

oy
m

en
t a

nd
 L

ab
ou

r s
ea

t w
he

re
 a

pp
ro

pr
ia

te
, g

iv
en

 th
e 

sp
ec

ia
lis

ed
 re

gu
la

to
ry

 c
on

te
xt

 o
f S

FC
 m

an
ag

in
g 

in
st

itu
tio

ns
. 

Th
e 

24
-m

on
th

 ti
m

e-
bo

un
d 

re
qu

ire
m

en
t o

n 
D

TM
C

 a
ut

ho
ris

at
io

n 
(C

rit
er

io
n 

1)
 p

ro
vi

de
s 

D
H

A 
w

ith
 a

 b
ui

lt-
in

 c
om

pl
ia

nc
e 

m
ec

ha
ni

sm
: T

ES
 

st
at

us
 g

ra
nt

ed
 u

nd
er

 S
co

re
ca

rd
 3

 is
 c

on
di

tio
na

l a
nd

 c
ar

rie
s 

an
 a

ut
om

at
ic

 la
ps

in
g 

pr
ov

is
io

n 
if 

th
e 

re
gu

la
to

ry
 c

om
m

itm
en

t u
nd

er
ly

in
g 

th
e 

ap
pl

ic
at

io
n 

is
 n

ot
 fu

lfi
lle

d.
 T

hi
s 

ad
dr

es
se

s 
D

H
A’

s 
le

gi
tim

at
e 

co
nc

er
n 

th
at

 a
 fa

st
-tr

ac
k 

pa
th

w
ay

 b
as

ed
 o

n 
fo

rw
ar

d-
lo

ok
in

g 
co

m
m

itm
en

ts
 

ra
th

er
 th

an
 a

 h
is

to
ric

al
 tr

ac
k 

re
co

rd
 m

us
t c

ar
ry

 a
pp

ro
pr

ia
te

 e
nf

or
ce

m
en

t t
ee

th
. 
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