Technical indicator descriptions

APP3.1.1

Officials trained on DHA National Certificate

350 officials trained on DHA National Certificate: Home Affairs Services (Skills programmes within the
Certificate) to improve performance

Number of officials trained on DHA National Certificate: Home Affairs Services (Skills programmes within
the Certificate) to improve performance

Officials will undergo training on skills programmes emanating from the National Certificate Home Affairs
Services. In 2014/15 the Learning Academy set the target of officials to be trained on the National
Certificate: Home Affairs Services in consultation with business. The Learning Academy identified a strategy
specifically on strategic service delivery points to conduct training in skills programmes customized in
environments such as Civic Services, Immigration ( Law Enforcement, Inspectorate as well as Ports of Entry).
The baseline of 300 (in 2014/15) has been increased to 350 in line with available capacity financial and
human resources.
Learning Academy has identified the specific strategy specifically on strategic service delivery points to
conduct training in skills programmes customized in environment such as Civic Services, Immigration (Law
Enforcement, Inspectorate as well as Ports of Entry) Civic Service skills programme and Asylum Seeker
Management programme.
List the skills programmes to be presented:
1. Ports of entry (Land Borders); 2. Asylum Seeker Management; 3. Civic Services; 4. Inspectorate;
5. Soft Skills Programme; 6. Maritime; 7. District Managers Operations (PM's and DMQ's)

To develop a well-rounded DHA cadre that has knowledge and understanding of the core business of the




department as well as to enhance the skills levels and levels of professionalism

Attendance registers and progress reports pertaining to the officials who are enrolled and trained on skills
programmes emanating from the National Certificate: Home Affairs Services. List of learners

_ The source can be obtained from the office of the Programme Manager: Learning Programme Delivery

See activity sheet below
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Manual

Manual

The signatures on the attendance registers of the learners who have attended the skills programmes from
the National Certificate: Home Affairs Services will be counted and added quarterly and annually.
The total number who received training will be calculated from attendance registers, reports and successful

completion of the skills programme and compared with the planned target with regard to the identified skills
programmes within the financial year.




_ 355 Officials trained in the National Certificate : Home Affairs Services
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Circumstances outside the control of the DHA, such as resignations, transfers, etc., to be considered as part
of the calculation of the achievement (e g if 295 are trained and proof can be submitted that 5 officials
resigned during the course of the programme, it will be regarded as achieved). Substitutes can be identified
where circumstances allow.

Head Learning Academy

Project Manager (LPD)

Quarterly reporting as part of M&E process, annual progress reporting against planned target - reports
submitted to Directorate M&E as part of quality assurance for quarterly reviews and annual report

Quarterly reporting by DD : Programme Manager and checked by D:LPD, signed off by DDG:LA

Quarterly reports quality assured by D:M&E.

Annual reporting information consolidated by DD: Programme Manager, checked by D:LPD and signed off by
DDG:LA




Quarterly and annually

Actual Performance equal to the target is desirable.

No

Non-cumulative

[ Activity (target)

Annual 350 officials trained on DHA National Certificate : Home Affairs Services and Skills programmes to improve performance
Target:

1 Identify training needs | Programme Manager | Booking 20%
Compile list of learners | Project Leader | forms/Training
Reaction Evaluation questionnaire | Provincial Trainer | contracts
and learner enrolment forms | Quality Assurer | Reaction  Evaluation
submitted Training Specialist questionnaire
Enrolment of learners Proof of registration




on database

2 350 (90, 90, 80, 90 per quarter) | Programme Manager | Attendance registers. | 80%
officials trained on a specific | Project Leader | Quarterly and annual
selected Skills Programme from | Training Specialist | reports
National Certificate : Home Affairs | Provincial Trainer Quality Assurer report
Services (as identified in the KPI
sheet)



