Technical indicator descriptions IS: Phase 2 EMCS

APP 1.2.2

Phase 2 of EMCS implemented in line with new Immigration Regulations

Implementation of Phase 2 of EMCS in line with new Immigration Regulations (2015/16)

The implementation of the phase 2 EMCS will address the new legislation requirements.

To align EMCS with new legislation to improve immigration management and improve security at Border
posts

IMS Business Requirements Specification

A/DDG:IS

Refer to activity sheet

N/A



EMCS

Electronic

System tested against approved business requirements and able to perform as envisaged

EMCS rolled out to 60 POEs (=estimated performance 2014/15)

Availability of total population

IMS Business Requirements Specification

Completion of development of eMCS enhancement Phase 2 (Testing against approved functional
specifications)

(where applicable)

| Deputy Director: Strategic IS Alignment



Collation 3 monthly reports; sign-off by senior managers and DDG, annual reporting against annual target

Quarterly and annually

System tested against approved functional specifications and able to perform as envisaged
No

Non-cumulative




Key activity list (sheet):

Annual [ Implement phase 2 of EMCS in line with new immigration regulations
Target:
Number | Activity Responsibility for Evidence for Each % weight for each activity (importance
Each Activity Activity of activity in relation to achieving the
target)
1 Develop technical specifications D: Solution Delivery Approved technical | 20%
specs by DDG:IS
2 Develop the system to address the following: D: Solution Delivery Phase sign off by D: | 55%
- Enforcement of undesirable status at arrival and Solution Delivery
departures, Advanced Passenger Processing (APP)
and at Transit
- Hit management
- Fraudulent Passport checks
3 Perform user acceptance testing in conjunction with D: Solution Delivery User acceptance 10%
IMS (D:PoE) certificate
4 Implementation of the changes performed on the D: Solution Delivery Sign off by CD: 10%
system (New version of the system going live) Ports
5 Compile a training manual for trainers and hand over | D: Solution Delivery training manual 5%

to LA to conduct the training

DDG: Learning
Academy

Acknowledgement
of receipt by LA

100%




