Technical indicator descriptions

BMA: Overarching strategy

Over-Arching Strategy developed and approved by Minister

Approval of over-arching strategy to defend, protect, secure and ensure well managed borders by DHA

The development of a government wide strategy to defend, protect, secure and manage South African borders more efficiently and effectively.

The indicator is intended to show effective and efficient border safeguarding. It is an important measure to curb cross-border crime, identify
risks to border security and develop the necessary interventions to mitigate or eliminate those risks, and to ensure all role-players have an
identified role

Research report to be prepared, BMA institutional Options Analysis Report and stakeholder inputs, overarching strategy

Project Manager: BMA

Refer to activities

N/A

N/A




N/A

Success of target will be measured through the approval of the Strategy by DHA Minister

New PI

N/A

Approval of over-arching strategy to defend, protect, secure and ensure well managed borders by DHA Minister

Obtaining inputs from stakeholder departments/agencies

Project Manager: BMA

Project Manager BMA

Progress reports to DG and Minister (quarterly and annually). Quarterly reporting as part of M&E process, annual progress reporting against
planned target - reports submitted to Directorate M&E as part of quality assurance for quarterly reviews and annual report




Quarterly and annually

Overarching Strategy to defend, protect, secure and ensure well managed borders approved by DHA Minister

New

Non-cumulative

vt lane

TARGET: Overarching strategy developed and approved by DHA

1 Planning conducted and approved by Project Manager: | Project Manager: | Work  Plan  approved by 33%
BMA for research and drafting of overall strategy to | BMA PM:BMA
ensure well-managed borders

2 1" draft of overall strategy to ensure well-managed | Project Manager: | 1st draft; approval by EXCO 33%
borders finalised and approved by EXCO BMA (Minutes)

3 Overall strategy to ensure well-managed borders | Project Manager: | Approval by Minister 34%
approved by Minister BMA



