Technical indicator Port Control Strategy
descriptions

APP 2.2.3 Rollout of Port Control Strategy and Operational Framework at 5 priority ports of entry

Number of priority ports of entry (POE’s) to which Port Control Strategy and Operational Framework have been rolled out

Classification of ports of entry in line with geographical location, social and economic importance (=strategy) and to implement a reviewed

framework to structure, staffing and reporting protocol.(=operational framework) Roll out means implementation of the strategy and
operational framework at identified PoE

Development of a Port Control strategy and operational framework to support government initiatives associated with Ports of Entry and
for greater effectiveness.

National Security Strategy, MTSF, Strategy and Operational framework

1. Chief Directorate Ports Control

See activity sheet




No

NA

NA

The extent to which the strategy and operational framework have been rolled out to the 5 identified priority ports as outlined (actual roll
out vs planned roll out)

New Pl (EMCS rolled out to 59 PoE)

DHA has the prerogative to change the identified ports based on new developments, change in priorities, natural disasters, unforeseen
events, etc. The change will be documented and signed off by the head of the branch.

List of 5 Ports and approved strategy and operational framework

Number

1. Chief Director: Port Control



1. Chief Director: Port Control

Quarterly reporting as part of M&E process, annual progress reporting against planned target - reports submitted to Directorate M&E as

part of quality assurance for quarterly reviews and annual report
Quarterly reporting by D:PoE and checked by CD:PC, signed off by DDG:IMS

Quarterly reports quality assured by D:M&E
Annual progress reporting against planned target. (Annual reporting information consolidated by D:PoE, checked by CD:PC and signed

off by DDG:IMS

Quarterly and annually

Roll out of the strategy and operational framework as outlined in strategy and framework

New

Non cumulative

Activity (target)




Annual Rollout of Port Control Strategy and Operational Framework at 5 priority ports of entry

target

1 Strategy and operational framework developed and approved by CD:PC, Directors, Approved strategy, framework 25%
DDG:IMS DDG
2 Stakeholder engagement (BMA:PMO IACF, JCPS) CD:PC and Directors | Minutes, attendance records 25%
3 Rollout to 2 priority Ports CD:PC and Directors | Priority Port list - sign off 25%
DDG:IMS
4 Rollout to 3 priority Ports CD:PC and Directors | Priority Port list - sign off 25%
DDG:IMS




